
PIERPONT COMMUNITY & TECHNICAL COLLEGE 
BOARD OF GOVERNORS  

 
Finance and Administration Committee Meeting 

 
Thursday, March 6, 2025 

10:00 AM 
 

Pierpont’s Advanced Technology Center (ATC) 
500 Galliher Drive 

Fairmont, WV 26554 
Room 201A 

 
MINUTES 

 
Notice of Meeting  
 
A meeting of the Pierpont Community & Technical College (Pierpont) Board of Governors Finance 
and Administration Committee was held on March 6, 2025, beginning at 10:00 AM. The meeting was 
conducted in person at the Advanced Technology Center in Fairmont, WV. Advanced announcement 
of this meeting was posted on the WV Secretary of State’s Meeting Notices Webpage.  
 
Committee Members Present: Jeffrey Powell – Committee Chair, Vickie Findley, Anthony Hinton, and 
Christine Miller 
 
Committee Members Absent: Lisa Lang 
 
Other Board Members Present:  
 
Others Present: Members of the President’s Cabinet, faculty, staff, and others 
 
I. Call to Order  
 

Jeffrey Powell called the meeting to order at 10:04 AM.  
 
II. Revenue Analysis 

 
Dale Bradley presented and reviewed the FY 2025 Tuition Revenue Analysis as of March 3, 
2025 Report (Attachment A).   Tuition revenues remained at approximately the same levels 
as the previous week’s report with revenues continuing to exceed budgeted amounts. 

 
III. Discussion Items 
 

Dale Bradley discussed changes that had occurred to the FY 2026 budget planning document 
since the meeting on February 27th.  These changes included a lessening of the planned FY 
2026 revenue reduction related to the Non-Resident BOG Degree Program; an increase in 
baseline planned expenditures in FY 2026 due to an increase in the institution’s WV BRIM 
Liability and Cybersecurity insurance costs; and a reduction in the additional budget needed 
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for General Education adjuncts with the hiring of an additional Anatomy and Physiology 
Faculty position in FY 2026. 

Anthony Hinton directed that lessening of the planned FY 2026 revenue reduction related to 
the Non-Resident BOG Degree Program be reinstated at the previous amount to provide a 
conservative expectation of FY 2026 revenues related to this fee. 

Dale Bradley reviewed the changes to the projected FY 2026 budget balance for each FY 2026 
budget planning scenario (baseline, high priority, and medium priority) with both enrollment 
increases and decreases of 2% and 4%. 

Jennifer McConnell, Executive Director of Admissions, Recruiting & Student Engagement 
presented and reviewed the Fall 2025 Enrollment presentation (Attachment B), highlighting 
several key points: 

• Headcount represents every individual enrolled and attending classes.
• Full-Time Equivalent (FTE) is calculated based on the total number of credit hours

taken.
• The college's budget is built based on FTE.
• Enrollment numbers are monitored throughout the semester; however, for reporting

and budget purposes, the census data as of October 15 is used.
• A factor influencing Dual Enrollment (DE) is the state's system pilot plan, in which

students incur no cost. The college charges $25 per credit hour, while the state pays
$75 per credit hour, resulting in an additional $50 per credit earned.

• For Fall 2024, 82% of Pierpont students are enrolled full-time, with the remaining
students classified as part-time.

• Factors impacting enrollment include the anticipated demographic cliff in the future
and FAFSA completion rates.

Olivia Boltz, Director of Institutional Effectiveness presented and reviewed the Fall 2025 
Predictive Enrollment report (Attachment C), explaining that she utilized six to seven 
different predictive models to analyze and forecast enrollment trends.  

Jennifer McConnell and OliviaBoltz both projected flat enrollment for Fall 2025, indicating 
that no significant increase or decrease in student enrollment is expected. 

The next meeting of the Committee was scheduled for March 13th. 

IV. Adjournment

There being no further business, Anthony Hinton moved to adjourn the meeting. Vickie
Findley seconded the motion. All agreed. Motion carried.

Respectfully submitted by Amanda N. Hawkinberry 
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FY 2025 TUITION REVENUE ANALYSIS AS OF MARCH 3, 2025
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Attachment A
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FY 2025 ACADEMIC PROGRAM FEES ANALYSIS AS OF MARCH 3, 2025
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FALL 2025 ENROLLMENT
A Look Back and a Path Forward

Attachment B
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FALL 2023 
TOTAL
1939

FALL 2024 
TOTAL
1939

ENROLLMENT 
HEADCOUNT
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HEADCOUNT 
TOTAL
1939

FALL 2024 
ENROLLMENT

FTE
 TOTAL

1218.95
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ENROLLMENT 
COMPARSION

9.57% FTE or 4.7% Headcount
Approximately 77 student increase 
in FTE

INCREASE IN DEGREE SEEKING

Headcount decreased 4.4%
FTE increased 2.3% 

DUAL ENROLLMENT

Headcount remain flat
FTE increased 7.5%

OVERALL

HEADCOUNT

FTE

FALL 2023 TO FALL 2024
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KEY DRIVERS OF ENROLLMENT INCREASE

FROM 
FALL 2024

High demand programs were 
able to increase capacity such 
as Advanced Welding, Vet Tech, 
and Emergency Medical 
Services

INCREASED CAPACITY
An institutional emphasis was 

put on the partnership 
between enrollment and 

marketing

FOCUS ON ENROLLMENT

Maximizing impact by 
realigning staff structures with 
admissions and advising

TEAM RESTRUCTURE
with Applicants and inquiries 
through CRM, Collaboration, 

and Infrastructure

ENHANCED COMMUNICATION
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ENROLLMENT RESULTS: HOW DID WE 
COMPARE?
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NATIONAL ENROLLMENT TRENDS
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ENROLLMENT COMPARISON
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NATIONAL ENROLLMENT STATUS

Page 16 of 35



ENROLLMENT DEMOGRAPHICS WITHIN WV 
CTCS
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NATIONAL AGE DEMOGRAPHIC CHANGE 
PUBLIC 2-YEAR INSTITUTIONS
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ENROLLMENT STATUS WITHIN WV CTCS
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INCREASE ENROLLMENT BY 2026

HEADCOUNT

FTE

15 %

20 %

INCREASE IN

INCREASE IN
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STRATEGIC PLAN: 
INCREASE ENROLLMENT BY 2026

HEADCOUNT

FTE
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A GLIMPSE INTO TOMORROW
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ENROLLMENT FACTORS
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ENROLLMENT FACTORS
FAFSA COMPLETION 

JULY 2024 
48.7% 

SENIOR CLASS

FEBRUARY 2025
35.9%

SENIOR CLASS

CFWVCONNECT.COM

SERVICE REGION 
FEBRUARY 2025 

18% 
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ENROLLMENT FUNNEL COMPARISON
HEADCOUNT STRATEGIC PLAN GOALS

FTE STRATEGIC PLAN GOALS

*If enrollment was within 1 student than we counted the goal as met. Page 25 of 35



ENROLLMENT FUNNEL COMPARISON

FALL 2024
End of February 2024

FALL 2025
End of February 2025

26002300

640630
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PROGRAM OFFERINGS

FOCUS ON SUSTAINING 
GROWTH

PROGRAM DEVELOPMENT

COMPETITIVE DUAL 
ENROLLMENT MARKET

INCREASE IN LPN CAPACITY
DECREASE IN WELDING CAPACITY

MORE INSTITUTIONS WILL BE 
OFFERING PATHWAYS FOR STATE 
FUNDING

INCREASE IN LPN CAPACITY
DECREASE IN WELDING CAPACITY

TRANSFER STUDENTS 
INTERESTED IN 
COMPETITIVE 
PROGRAMS
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BUDGET &  
ENROLLMENT PREDICTIONS
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Attachment C
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